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Seminars and Workshops

The Women's Enterprise Centre of Manitoba seeks to fill the experience gap that
faces many women entrepreneurs. Over the years, the team has developed a variety
of seminars that specifically address the unique needs of women at diverse business
stages. These interactive, hands-on sessions are offered regularly throughout the year.
They have been developed to guide you through three distinct stages: exploring the
concept of entrepreneurship and planning your business (Business Basics); gathering
tools and knowledge that you can immediately apply to the operation of your
business (Developing Your Business); and sessions aimed at helping you take your
business to the next level (Experience Speaks). A new series (Tech Tuesdays) sheds
light on the always changing world of technology and its application to your business.

Following are the session descriptions, dates and times. We've included some
comments from past participants that indicate the relevance our seminars have for
women starting and building their enterprises.

BUSINESS BASICS

These are introductory sessions for women in the early stages of business
planning and start-up. They will provide you with the information you to need to
launch your business successfully. Business Basics consists of:

1. Welcome to Business (no charge)
2. Business Plan Development Series ($30/session + GST, six sessions)

3. Online Business Plan Development Workshop Series ($35/session + GST, four
sessions)

DEVELOPING YOUR BUSINESS

On most Thursday evenings between September and June, the Women's Enterprise
Centre offers seminars on a variety of topics. Each has been designed so that you can
immediately apply the information to the operation of your business. Some of the
courses are delivered by guest facilitators, others by WEC staff with expertise in a
particular area. Sessions have been divided into topic areas for easy reference.
($30/session + GST)
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EXPERIENCE SPEAKS

Sessions are offered occasionally throughout the year and bring together established
women business owners for insightful sessions aimed at helping you take your
business to the next level. The Experience Speaks sessions are facilitated by industry
professionals who provide an in-depth look at business management topics.

TECH TUESDAYS

Updates... upgrades... uploads... social media... apps... software... hardware...
e-commerce... websites... shopping carts... cloud technology... point of sale systems...
where do you start? Tech Tuesdays is a Women's Enterprise Centre series designed

to help you find your path through the business technology maze. The sessions take
place on selected Tuesdays for lunch and an hour long presentation designed to help
answer your burning questions on business applications of technology. The session fee
is $25 + GST which includes lunch.

REGISTRATION DETAILS

Except for the Online Business Plan Development Workshop Series all sessions take
place at:

Women'’s Enterprise Centre of Manitoba

Main Floor, 207 Donald Street, Winnipeg

For your convenience, you may register online (www.wecm.ca) or
call 988-1860 or 1-800-203-2343

Due to high demand, pre-registration and payment is required to reserve your spot in a session.
Payment can be made with Visa, MasterCard, Interac or cheque. Payment is not refundable or
transferable to other sessions.

Please arrive 15 minutes before the start of the session.
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Business Basics

Welcome to Business
January 12 (6:30 to 8:30 pm)
February 2 (6:30 to 8:30 pm)
March 1 (6:30 to 8:30 pm)
April 12 (6:30 to 8:30 pm)
May 3 (6:30 to 8:30 pm)
June 7 (6:30 to 8:30 pm)

Starting a business is an appealing idea for many women, but do you have what it
takes to be a successful entrepreneur? This session helps you explore the advantages
and challenges of being self-employed. It will also provide you with answers to
frequently asked questions including: What is a business plan? How do | register my
business name? Do | require any special licenses or permits? How do | finance my
idea? A Business Advisor from the Women'’s Enterprise Centre will guide you through
the resources available at the Centre and introduce you to services delivered by our
business network partners to help you put your dream into action. No Charge

Business Plan Development Workshop Series

What is a business plan and why do | need one? A business plan is a critical tool for
outlining the strategy and developing the tactics to manage your business. This
document organizes all the information derived from your research and explains
how you will start and operate your business. This interactive six-part series provides
in-depth instruction on preparing each section of the business plan. While you don't
have to take the sessions all at once, it is recommended that you take them in order
and in the following clusters: Research and Exploration followed by Analysis and
Evaluation; Marketing (two parts); Operations Planning, Risk Analysis and Sales
Forecasting followed by Financial Planning and Management. $30/session + GST

Research and Exploration (Workshop 1)
January 23 (9 am to noon)

March 5 (5:30 to 8:30 pm)

April 30 (9 am to noon)

In this session you will explore and begin to refine your business concept. Various

primary and secondary research tools and techniques will be discussed so that you

can evaluate what research you need to obtain in order to have the necessary
information to develop a realistic and effective plan.

Analysis and Evaluation (Workshop 2)
January 24 (9 am to noon)

March 6 (5:30 to 8:30 pm)

May 1 (9 am to noon)

Once you have conducted the research there needs to be an analysis of that
information. In this session, you will learn how to evaluate and assess the
information you have collected so that you have a strong foundation for the
next stages which are developing the marketing and operational strategies.

See page 2 for registration details or visit www.wecm.ca
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Business Basics Cont'd

Marketing Parts | and Il (Workshops 3 and 4)
January 26 and 30 (9 am to noon)

March 7 and 12 (5:30 to 8:30 pm)

May 3 and 7 (9 am to noon)

This two-part session covers the strategic and tactical aspects of marketing your
business. You will explore a number of marketing approaches and begin work on
your own marketing plan. Emphasis will be placed on developing a pricing
strategy for your product or service.

/ \ Operations Planning, Risk Analysis and Sales Forecasting
“Very well presented, (Workshop 5)

great information January 31 (9 am to noon)

and questions that March 13 (5:30 to 8:30 pm)

we need to make sure May 8 (9 am to noon)

we are aware of and

should be prepared In this session you will explore the operations plan with a focus on identifying

to answer. Liked the effective processes and systems. You will also take into consideration the physical
fact you were able to dh ired t the busi s able t t its sal d
furn our business an uman re_sou.rces requwe_ 9 ensure the u§|ness |s_a eto mee its sales an
@ns into examplesy marketing objectives. Potential risks to your business will be reviewed and a

template to assess and mitigate those risks will be provided. The class wraps up
with a discussion of sales forecasting methods.

Financial Planning and Management (Workshop 6)

“Great detailed, February 2 (9 am to noon)
practical analysis of March 14 (5:30 to 8:30 pm)
finances. Great May 10 (9 am to noon)

workshop series.”
P In the final session of the series, you will learn how to apply the research and

planning from the previous workshops to develop realistic financial projections
for the business. Cash flow budgets, income statements and balance sheets will be
reviewed and tools will be provided to support analysis of the feasibility of your
business strategy based on the financial projections.

See page 2 for registration details or visit www.wecm.ca
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Business Basics cont'd

Online Business Plan Development Workshop Series

The Women's Enterprise Centre of Manitoba and the WECM Entrepreneurship
Centre of Excellence have launched a state-of-the-art online business plan
development series. Designed specifically for convenient time-of-choice delivery,
the four modules will help you gain an understanding of the importance of business
planning. They will also identify the critical components of a comprehensive and
effective plan. $35/session + GST ($120 for the series)

Using a step-by-step process, the series will help you explore you business concept
and then build the foundation for a successful enterprise. Each session contains a
presentation by skilled facilitators, hands-on exercises, and interviews with local
entrepreneurs. Each module allows you to capture you thoughts in a downloadable
business plan outline that will form the basis for your final plan.

The major business planning sections are tied together in a concise and user-friendly
format. Each workshop builds on lessons learned in the previous sessions and you are
encouraged to work on your plan as you progress through the series.

Module 1: Business Foundations

This session discusses the exploration and research that will create the foundation for
your business concept. It covers research tools and techniques that will help you
identify your information needs and sources for that data.

Module 2: Marketing

The next step in the business planning process is to develop a marketing strategy.
Knowing who your customer is allows you to build your product or service and polish
your marketing approach. It will help you provide the greatest customer value by:
establishing pricing levels that appeal to your customer; getting your value message
to the customer; and getting your product or service to the customer in the most
convenient manner.

Module 3: Operations

A well designed operations plan defines all the processes required for your business so
that you and your potential employees are aware of the tasks that are necessary and
the resources that are available to carry out your business activities. This module
explores pricing strategies, systems and processes, equipment, materials and supplies,
location and premises and human resource requirements.

Module 4: Financial Planning

The final session helps you answer the very critical question of whether your business,
in its current form, is viable. It looks at risks you may encounter and helps you think
through contingency plans to overcome those risks. It also looks at your vision for
your business and gives you the opportunity to revise and rethink some of the
important decisions that you have built into your plan in order to achieve that
successful future.

For details about each module and to register, visit www.wecm.ca
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“Loved it. Very
informative.”

Developing Your Business

BUSINESS FINANCE

Business Tax - What You Need to Know

February 9 (6:30 to 8:30 pm) $30

Designed specifically for self-employed individuals, this session covers a lot of ground
in just two hours. You will learn which expenses are deductible and which are not; the
taxation rules that apply to sole proprietors, partnerships and corporations; important
considerations to evaluate when making buying vs. leasing decisions; and how to
keep appropriate documentation (bookkeeping and receipt keeping). You will also be
exposed to miscellaneous tax tips and traps and there will be discussion about GST,
payroll deductions, and things you can do to be in accordance with all taxation
requirements so that your return does not trigger an audit.

Presenter: Jean Guy Talbot, CGA

A seasoned accountant, Jean Guy launched Talbot & Associates in 1991 as a home-
based business and now heads up a 21-member team that has offices in St. Norbert,
Morris and Notre Dame du Lourdes. His bilingual team specializes in accounting,
auditing and tax services.

Business Success - Increase the Profitability of Your Business

February 16 (6:30 to 8:30 pm) $30

The objective of this workshop is to increase the profitability of your business by
examining existing philosophies and considering new strategies that focus on
service/quality rather than price. The session covers pricing; break-even point; fixed
vs. variable costs; reading, understanding and using your financial statements;
learning how to prepare and use projections; dealing with difficult clients; and
negotiating more effectively with clients and suppliers.

Presenter: Jean Guy Talbot, CGA

A seasoned accountant, Jean Guy launched Talbot & Associates in 1991 as a home-
based business and now heads up a 21-member team that has offices in St. Norbert,
Morris and Notre Dame du Lourdes. His bilingual team specializes in accounting,
auditing and tax services.

Introduction to Financial Management

February 23 (6:30 to 8:30 pm) $30

Understanding financial basics will help you gain and maintain control of your
business. This session is the foundation for the Financial Management Series and looks
at the sources and uses of funds within your business. You must be organized to track
and document the movement of those funds. Learn what financial information you
need to collect and how to develop systems for monitoring that information,
including basic requirements for income tax, GST, and PST. You will also cover the key
points of what to look for when hiring a professional bookkeeper or accountant.

Presenter: Angela Hilland, CGA

An experienced business professional, Angela is a Business Advisor and the leader
of the Women's Enterprise Centre WEC-Tech Project. She has been involved with a
variety of organizations and industries, including custom manufacturing, software
technology, hospitality, retail, and real estate development and management. She
has a broad base of knowledge in several functional areas, including financial and
human resources management, strategic planning, information technology,
marketing, and business development. Angela holds a Bachelor of Commerce,
Honours from the University of Manitoba, and earned her CGA designation in 1999.
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Developing Your Business Cont'd

BUSINESS FINANCE CONT'D

Bookkeeping Basics

March 15 (6:30 to 8:30 pm) $30

Itis important to understand how to develop a manual bookkeeping system that is

straightforward and easy to manage. By the end of the session, you will have gained
a basic understanding of accounting principles and how they relate to your business.

Presenter: Angela Hilland, CGA

An experienced business professional with a CGA designation, Angela is a Business
Advisor and the leader of the Women’s Enterprise Centre WEC-Tech Project. She has
experience in a variety of industries, including custom manufacturing, software
technology, hospitality, retail, and real estate development and management. Her
broad knowledge covers several functional areas, including financial and human
resources management, strategic planning, information technology, marketing, and
business development.

Accounting Software: Overview of Quick Books and Simply Accounting

April 19 (6:30 to 8:30 pm) $30 “Explained well and
Basic accounting principles will be used to demonstrate key activities in Quick Books answered questions
and Simply Accounting software. By the end of the session, you will know how to completely!
complete basic transactions in accounting software with a general overview of Awesome!!”

payables, receivables and payroll functions.

Presenter: Angela Hilland, CGA

An experienced business professional, Angela is a Business Advisor and the leader
of the Women'’s Enterprise Centre WEC-Tech Project. She has been involved with a
variety of organizations and industries, including custom manufacturing, software
technology, hospitality, retail, and real estate development and management. She
has a broad base of knowledge in several functional areas, including financial and
human resources management, strategic planning, information technology,
marketing, and business development. Angela holds a Bachelor of Commerce,
Honours from the University of Manitoba, and earned her CGA designation in 1999.

Financial Analysis

May 10 (6:30 to 8:30 pm) $30

You will learn financial analysis methods to read and understand your financial
reports. Whether your statements are prepared by hand, electronically, or by an
accounting professional, you need to know how to interpret the data. With correctly
prepared financial statements you will be able to spot potential problems, capitalize
on opportunities, and make appropriate decisions in accordance with the strategic
vision for your business. By the end of the session, you will have the foundation for a
financial monitoring system that you can tailor to your specific business.

“The financial
management course
led by Angela
Hilland at the
Women's Enterprise
Centre was worth its
weight in gold.”

Presenter: Angela Hilland, CGA

An experienced business professional with a CGA designation, Angela is a Business
Advisor and the leader of the Women's Enterprise Centre WEC-Tech Project. She has
experience in a variety of industries, including custom manufacturing, software
technology, hospitality, retail, and real estate development and management. Her
broad knowledge covers several functional areas, including financial and human
resources management, strategic planning, information technology, marketing, and
business development.

See page 2 for registration details or visit www.wecm.ca
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Developing Your Business Cont'd
MANAGEMENT

Time Management - Get Organized for Peak Performance
January 19 (6:30 to 8:30 pm) $30

If time is money, how much are you losing in disorganization and disruption? Learn
how to take control of your time and limit the interruptions that can derail your
productivity. This workshop is divided into four sections: goal setting; guidelines for
efficient planning; the four Ds (do, dump, delay or delegate); and learning how to
manage your work by performing a workload analysis.

Presenter: Lisa Lewis

The President of Beyond Excellence, Lisa is a sought after consultant who develops
and delivers organizational performance programs. She draws on her extensive
business and management experience in the facilitation of seminars and workshops
that have motivated individuals and teams from small and large organizations in an
array of industry sectors. Lisa was a founding member of the Aboriginal Chamber of
Commerce and is presently the Co-Chair of the Federal/Provincial Trade Advisory
Group.

A Place for Everything: Organizing Your Office

January 26 (6:30 to 8:30 pm) $30

"A place for everything and everything in its place." This is certainly easier said than
done, especially if you have piles of paper all over your work space. Life as a business
owner can become much more complicated if you are unable to take control of the
paperwork your business is sure to generate. This session will provide you with the
skills to sort and process documents, the tools to organize your physical space, and the
ability to organize your time. You will leave the session with a flow chart to assist you
with paper flow, visual aids to help you on your quest for organization, and sources
of office products to get you going in the right direction. There will be time for
questions.

Presenter: Lorraine Mitchell

In 2006, Lorraine Mitchell, a member of Professional Organizers in Canada,
launched Clutter Denied Professional Organizing. Since then, she has been helping
people organize their homes and offices. Lorraine helps her clients by delving into
the reasons why they find themselves in a state of disorganization and then works
with them to solve those challenges.

See page 2 for registration details or visit www.wecm.ca
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Developing Your Business Cont'd

MANAGEMENT

Dealing with Performance Problems

and Ending an Employment Relationship

March 8 (6:30 to 8:30 pm) $30

Dealing with employee performance issues can be challenging and time consuming.
This session has been designed to help business owners develop processes to address
employee performance problems. Participants will learn about '‘good, bad and ugly’
scenarios and how to avoid or prevent the latter two. The session will also cover the
importance of documentation and guidelines for terminating an employment
relationship.

Presenter: Sheryl Feller

Sheryl Feller, a Fellow Certified Management Consultant, with an MBA, BA and a
Diploma in Dental Hygiene, leads Bluebear Consulting which focuses on
organizational development, strategic planning, project/organizational evaluation,
change management initiatives, training and coaching. Over the years Sheryl has
taught at both the University of Winnipeg and University of Manitoba and
published more than 25 papers on topics ranging from dental hygiene to
management consulting. Her achievements have been recognized with several
teaching, professional and academic awards. In 1997, the Manitoba Woman
Entrepreneur of the Year Awards presented her with the Contribution to
Community and Overall Achievement awards.

MARKETING

Why Should | Buy From You? Positioning for Increased Sales
March 22 (6:30 to 8:30 pm) $30

The most fundamental aspect of selling is determining how to position your offering
to the customer. In order to do this successfully, you must have a strategy to assess
how your offering fits into the marketplace and to whom it will be most valuable.
You must also be able to communicate that value to potential buyers. Positioning is
the most critical, and often the least expensive, marketing exercise an organization
can undertake to increase their sales success. If you have ever struggled with
communicating your offer to a stranger, this session is for you.

Presenter: Cal Harrison

Cal is a North American leader in assisting professionals to develop better sales skills

and practices based on advanced buyer behaviour models. The Principle of Beyond
Referrals, he is a 20 year veteran of the marketing, advertising, and consulting
sectors. Cal writes extensively about the sales process and his articles are read by
subscribers around the globe and are reprinted in publications such as CA
Magazine, Rain Today, Strategy Peak, and Management Consulting News. He is a

regular speaker at events for associations and university groups in Canada, the U.S.

and the Caribbean. Cal also works with purchasing organizations to improve the
traditional RFP method of selecting professional advisors.

See page 2 for registration details or visit www.wecm.ca

WOMEN’S ENTERPRISE CENTRE 9

“Thoroughly enjoyed
the session. It will
lead to some

really interesting
discussions at work.”


http://www.wecm.ca/

Developing Your Business Cont'd
MARKETING

Public Relations: How to Get Started

March 29 (6:30 to 8:30 pm) $30

Sometimes the best business promotion doesn’t cost a cent. You can use public
relations (PR) to create awareness of your business, build your “brand” and deliver
your message to customers, with little or no financial investment. All it takes is a little
ingenuity and planning. Learn about the variety of PR tools available and how to plan
an effective PR program for your small business.

Presenter: Gail Granger

Gail has worked in the communications field for more than three decades. She has
held senior positions in both the public and private sectors, lending her PR expertise
to organizations such as the Winnipeg Chamber of Commerce, Assante, the
Manitoba government and Manitoba Public Insurance. The diverse experience has
given her the opportunity to deal with many different types of PR challenges, from
those faced by small business, to those confronting international corporations. Two
years ago, she launched Gail Granger Communications, a home-based company that
provides communications services to a variety of clients.

Understanding Buyer Behaviour and Closing the Sale

April 26 (6:30 to 8:30 pm) $30

This session covers two important topics: it doesn’t matter how you sell - what matters
is how your customers buy. When you understand the practical applications of the
psychology of buyer behaviour, you will customize your selling methods to the needs
of the buyer and reduce sales time. The next step is closing the sale. || |l

S

Presenter: Cal Harrison

and Management Consulting News. He is a
regular speaker at events for associations and university groups in Canada, the U.S.

traditional RFP method of selecting professional advisors.

See page 2 for registration details or visit www.wecm.ca
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